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Note:  This document summarized information gleaned from mid-point check-ins with grantees and was shared with attendees from across the state at the Oregon Farm to School Summit.  

Advice from the experts:  What lessons learned or advice would you share with someone else doing a similar project?

· Start small and grow or change one or two aspects of your program at a time.  
   
· Know that this work takes time and shared responsibility.

· Build off existing relationships to create a committed team of partners.  

· If you’re a nonprofit partnering with early care and education (ECE) sites, the primary contact person may vary from site to site; could be a teacher, kitchen staff, a parent, etc.  

· When possible, make contact with multiple people at your ECE site and cultivate relationships with them directly.  

· Find the right volunteer for the right task.  People want to help but often have specific skill sets or limited hours to offer.  Think about what will be the best fit for both the volunteer and your program.  

· Lessons that balance active gardening, quiet listening, sensory experiences, fine motor art projects, and socialization help kids to stay engaged.  

· Be ready to follow the kids’ lead.  Know when to flex and when to stick your ground.  Be open to opportunities that pop up and adapt lessons accordingly.   

· Break children into teams and make sure each has a job, such as washing produce, measuring or mixing ingredients.

· When doing cooking activities, use cafeteria trays with edges so that everyone has their own contained workspace.

· Serve fresh produce in a familiar way, such as tomatoes in a homemade salsa.  Maintain some degree of “comfort food” while also working to shift children’s expectations to fresh vegetables and fruits as the norm.

· Presentation of food matters.  It’s all how you sell it to the children.  Have fun with it, mix things up, and lead by example.  Try new things yourself.

· If you have trouble making connections with farmers or local businesses (nurseries, hardware stores with garden supplies, etc.), ask parents.  Often they have relatives and friends that are happy help.  
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