
Instructions & Guidelines
Applications Due DATE


[image: ]

[bookmark: _GoBack]Photo: Shawn Linehan




















TABLE OF CONTENTS

INTRODUCTION									3
	A.  Purpose of Farm to Preschool Learning Community Mini-Grants	
	B.  What is Farm to Preschool?  						
	C.  Importance of Farm to Preschool

ELIGIBILITY										4

APPLICATION SELECTION								4

AWARD AMOUNTS AND AWARD NOTICE					5
A. Allowable Expenses

REQUIREMENTS OF GRANT AGREEMENT					6

TIMELINE										6

ASSISTANCE AND CONTACT							7

HOW TO SUBMIT									7
											
APPENDIX										8

A. Importance of Farm to Preschool						8
B. Farm to Preschool in STATE and Beyond				8
C. Farm to Preschool Resources						9
D. About GRANTOR							9
E. Frequently Asked Questions						10











INTRODUCTION

To:  STATE early child care and education (ECE) providers (preschools, Head Start, center-based programs, programs in K-12 school districts, in-home family child care programs, or any program serving children prior to kindergarten), agencies, organizations, farmers and food producers sSDA F2S RFA includes ag groups...ribal organizations, and non-profit organizations working with ECE sites are eligible to applyworking directly with ECE sites 

GRANTOR is requesting applications for innovative Farm to Preschool (F2P) projects that strengthen relationships between children and healthy, local foods.  The F2P Learning Community mini-grants will support new and expanding F2P projects in STATE through funding, technical assistance, and the creation of a Learning Community—a network of ECE providers learning with and from each other.  All types of ECE settings and agencies, organizations, farmers and food producers working directly with an ECE site(s) in Oregon are invited to apply.  Mini-grants will be awarded through a competitive application process. 

A. Purpose of F2P Learning Community Mini-Grants
· Connect more children ages 0-6, teachers, food service staff, parents, and community members with healthy, local foods
· Provide resources to support: (a) the development of new F2P projects, (b) the expansion of existing F2P projects, and/or (c) the exploration of innovative practices related to F2P in STATE
· Cultivate a Peer-to-Peer Learning Community of ECE providers to grow and strengthen the F2P movement in STATE with support from each other and partners
· Increase the number of relationships between beginning farmers, small to mid-size producers, and/or minority-owned farms and ECE programs (e.g. by selling to ECE programs or hosting a farm field trip)

B. What is Farm to Preschool?
Farm to preschool works to connect early child care and education settings with local farmers, ranchers, fishermen, and food processors.  Farm to preschool projects vary depending on factors unique to each setting.  Generally they include activities that increase the amount of locally-grown foods available to children, and provide related hands-on educational opportunities. For the purposes of this mini-grant program the definition of “local” can be determined by the individual applicant. 

Activities may include, but are not limited to: 
· serving local foods in meals and snacks
· promoting and increasing access to local foods for providers, staff, and/or families
· featuring local foods in taste tests and food preparation with children
· integrating curricula that supports exploration of food, agriculture, gardens, and nutrition 
· field trips to farms, farmers’ markets, and community gardens
· growing edible plants in gardens, on windowsills, or with indoor grow lights 
· resources or education for families and the community (i.e. sending bags of local food home with families, or serving as a Community Supported Agriculture (CSA) distribution site or hub for food purchases, related information, activities/workshops, seeds, materials, etc.) 

C. Importance of Farm to Preschool  
Farm to preschool programs have been shown to increase children’s access to fresh fruits and vegetables while increasing their knowledge of and desire to eat healthier foods.  This is particularly vital at the preschool age when early patterns can determine later eating habits and preferences.  For more information on the importance of farm to preschool, please see Appendix A.  
   

ELIGIBILITY

All types of early child care and education settings and/or programs in STATE are eligible to apply. Additionally, state and local agencies, Indian tribal organizations, non-profit organizations, farmers and producers sSDA F2S RFA includes ag groups...ribal organizations, and non-profit organizations working with ECE sites are eligible to applyworking directly with ECE sites, or any program serving children prior to kindergarten are eligible to apply.  

Applications from agencies, organizations, and producers that do not provide early child care and education services directly (i.e., applicants that are not an ECE site, but propose to provide services to ECE settings and/or programs) must demonstrate a strong partnership with an ECE site. 

Funding may be used to start a new F2P project or grow an existing one.  


APPLICATION SELECTION 

The F2P Learning Community mini-grants aim to support programs that can serve as innovative models of F2P in STATE and beyond.  We are committed to supporting farm to preschool efforts in a wide variety of settings.  If you have questions or are interested in applying but feel you need assistance with any aspect of the application, please contact us (see “Assistance and Contact” 
page 5).  

Complete applications will be evaluated considering, but not limited to, the following priorities:  

Innovative procurement strategies
This may include:   
· making local foods available in meals, snacks, and learning activities
· procuring local foods through nontraditional channels such as a Community Supported Agriculture (CSA) share, shopping at a farmer’s market, growing an edible garden, etc.  
· training staff around food preparation, cooking with children, safe food handling 
and storage, etc.  
· augmenting seasonal availability of local foods by freezing or otherwise storing food 
for later use  
· coordinating purchasing efforts in multiple centers or among multiple ECE programs/sites, e.g., forming a cooperative buying group with other ECE programs or community partners




Populations served
Applicants serving vulnerable and underserved children and families will be prioritized.

Connections with farmers, ranchers, fishermen, and food processors
This may include existing or planned relationships with:
· new and beginning farmers
· small to mid-size producers
· minority-owned farms

Geographic diversity and variety of ECE settings/program types
We are seeking to cultivate a Learning Community with representation from across the state and from a variety of ECE settings.  Geographic diversity and ECE program types may factor into overall award decisions.  

Program integration and sustainability of activities
The most effective F2P programs take a systems approach, coordinating a multi-stakeholder effort working toward integrated goals of procurement, educational activities, and community connections.  While it is unlikely that all of the integrated activities could be funded by this grant, F2P project sustainability beyond the grant period will be considered.  


AWARD AMOUNTS AND AWARD NOTICE

Selected applicants will be announced and awarded by end of MONTH YEAR.  Awards will range from $500-$2,000 and are based on availability of funds, priorities identified above, and individual program needs.

GRANTOR may reject any or all proposals received, waive or modify minor irregularities in proposals received after prior notification and agreement of applicant, and reserves the right to provide partial funding for specific proposal components that may be less than the full amount requested in the grant application. Unless an applicant receives a signed award document with terms and conditions, any contact from GRANTOR should not be considered as a notice of a grant award. GRANTOR is not obligated to make any award as a result of this Request for Applications.

A. Allowable Expenses
In general, funds must be spent on local foods or costs related to food and agriculture education.  If expenses outlined in the application and budget narrative demonstrate the project’s ability to fulfill the purpose of the grants as outlined in “Purpose of F2P Learning Community Mini-Grants”, they will be considered allowable.  


REQUIREMENTS OF GRANT AGREEMENT 

· Identify a Project Lead who will serve as the primary point of contact for this grant.  This individual may be from an ECE setting or from a partner organization who applied to work with an ECE site.  
· Identify a representative who will be a member of the Learning Community. This individual must be from an ECE site.  In some settings, such as in-home family child care, the Learning Community Representative and the Project Lead may be the same person.  Engagement in the Learning Community will consist of peer-to-peer learning, and may include online communication, conference calls, and/or in-person workshops.
· Project Lead will ensure timely participation in evaluation and reporting.  Tools and timelines will be given to awardees upon selection.
· GRANTOR is given permission to take photos or use photos submitted by grantees. GRANTOR will communicate with ECE staff prior to using photos to ensure proper parental permissions.  Photos may be used in print and online media for GRANTOR and related local, regional, and national farm to preschool and farm to school programs/activities.
· Program staff and children may be asked to participate in interviews and/or allow GRANTOR staff to observe their F2P activities.  


TIMELINE 

DATE        			RFA Released  

DATE			Conference call to assist applicants, answer questions
2:30-4:00pm
				To join the call:  
Please RSVP for the call in advance: 

DATE			Conference call to assist applicants, answer questions
9:30am-11:00am 
				To join the call:  
Please RSVP for the call in advance: 

DATE				Applications due

DATE				Awards announced

DATE				Project implementation, Learning Community engagement,
technical assistance, and project documentation

DATE				Mid-point check-in (phone calls and/or site visits)

DATE				Short final reports due

DATE		Oregon Farm to School and School Garden Network
(OFSSGN) annual meeting


ASSISTANCE AND CONTACT

We are committed to supporting farm to preschool efforts in a wide variety of settings.  If you have questions or are interested in applying but feel you need assistance with any aspect of the application, please contact us.  You may join in on our scheduled conference calls (DATES), email, or call us directly.  

Contact Name, Title
Organization
Email 
Phone


HOW TO SUBMIT

The application is available on the GRANTOR webpage as a downloadable Word document.  If you need assistance accessing the application, please contact NAME.  

http:// 

Applications must be submitted to GRANTOR by 5:00pm PST on DATE.  
They may be submitted by email or mail to:  

Contact Name, Title
Organization
Mailing Address
Email 

If submitted via email, please use the subject “F2P Learning Community Grant”




APPENDIX

A. Importance of Farm to Preschool
Promoting these types of activities in early child care and education settings is particularly vital and timely when considering the following:  

· Preschool-aged children may consume 50% to 100% of their daily nutrients in ECE settings.
· Young children are strongly influenced by adults in their eating environments.
· Young children rely on parents and caregivers to create their food and activity environments.
· Parents are more involved at this age than any other age.
· Children can be agents of change for family behavior.
· Early patterns determine later eating habits and preferences.
· One in five children in the U.S. is overweight or obese before entering kindergarten.  The CDC has embraced Farm to Preschool as one promising strategy that fits into their spectrum of obesity prevention.
· F2P programs have been shown to increase children’s access to fresh fruits and vegetables while increasing their knowledge of and desire to eat healthier foods.  
· K-12 Farm to School programs are active in all 50 states and are reported in over one third of all Oregon school districts.  F2P creates a continuum of local food access and education between preschool, kindergarten, and beyond.  
· Experiential education is often the norm in ECE settings, making F2P learning activities, such as gardening, cooking, and taste tests—activities that increase children’s access to healthier foods and willingness to eat them—a natural fit with existing curricula.  
· F2P programs support the local economy through the development of meaningful relationships between ECE programs, families, and local farmers.  Money spent on local food stays within the local community.  

B. Farm to Preschool in STATE and Beyond
What began in 2008 as a pilot Farm to Head Start program between the Oregon Child Development Coalition and Portland-based Ecotrust has grown into a statewide movement.  The Oregon Farm to Preschool Coalition formed in 2012 in order to better support programs across the state, and has now merged with the Oregon Farm to School & School Garden Network (OFSSGN), a group of over 400 farm to school and farm to preschool practitioners and supporters that meets annually to share resources, information, and make connections. 

Nationally, farm to preschool programs are active in at least 39 states and encompass a wide range of projects and activities. The National Farm to School Network (NFSN) has acted as a lead convener and facilitator, advancing the farm to preschool and early care (F2P) movement at a national level for the last three years, with the goals of (a) decreasing early childhood obesity by increasing access to and consumption of healthy local foods and educating young children about where their foods come from and (b) supporting thriving regional food economies by expanding access to early child care and education markets. Throughout the planning phase, NFSN supported and facilitated a F2P Subcommittee made up of stakeholders from key early care organizations and sectors that have helped to establish a strong foundation from which to build a more integrated F2P network within the existing framework of NFSN. 




C. Farm to Preschool Resources   
Getting Started:
· National Farm to School Network: http://www.farmtoschool.org/
· Farm to Preschool Resources: http://www.farmtopreschool.org/
· Getting Started with Farm to Preschool: http://www.farmtoschool.org/resources-main/getting-started-with-farm-to-preschool
· Local Procurement for Child Care Centers: http://www.farmtoschool.org/resources-main/local-procurement-for-child-care-centers
· Local Procurement for Family Child Care Providers: http://www.farmtoschool.org/resources-main/local-procurement-for-family-child-care-providers
· Fact sheets and information on farm to preschool in Oregon: http://farmtopreschool.org/states/or.html

Curriculum, Garden, and Educational Activities:
· Harvest for Healthy Kids (developed in Oregon): http://www.harvestforhealthykids.com/
· Early Sprouts: http://www.earlysprouts.org/
· Cultivating Joy and Wonder: Educating for Sustainability in Early Childhood Through Nature, Food, and Community, by Shelburne Farms: 
http://www.shelburnefarms.org/node/531
· Sowing the Seeds of Wonder, by LifeLab (garden-based education): http://www.lifelab.org/2010/02/new-publications-for-families-and-pre-school-educators/
· Our First Harvest, by City Blossoms (bilingual, English and Spanish): http://cityblossoms.org/our-first-harvest-a-bilingual-garden-based-early-childhood-curriculum/
· Farm to Preschool, by the Urban and Environmental Policy Institute, Occidental College: http://www.farmtopreschool.org/documents/Farm2PreschoolYear2.pdf

Other Resources:
· Let’s Move! Child Care: http://www.healthykidshealthyfuture.org/welcome.html
· Oregon Farm to School and School Garden Resources: http://www.ode.state.or.us/search/results/?id=379
· Oregon Harvest for Schools promotional materials (free to download): http://www.ode.state.or.us/search/page/?id=3294
· Ecotrust’s Farm to School Program: http://www.ecotrust.org/project/farm-to-school/

D. About GRANTOR
GRANTOR’s mission is to…
Learn more at www.  




Frequently Asked Questions

1. Is working with dairy farms included in the range of farm to preschool activities?
Yes; programs can partner with any and all types of local food suppliers via this grant.  Farm to preschool projects vary widely.  For more, please see Instructions and Guidelines “What is Farm to Preschool”, page 1.  

2. Can funds be used for garden infrastructure, such as fencing, 
a green house, etc.?  
Yes.  In general, funds must be spent on local foods or costs related to food and agriculture education. Garden infrastructure is an allowable expense, as long as the garden will be used for growing food for preschoolers, or for providing edible education to preschoolers.  For more information, please see Instructions and Guidelines “Award Amounts and Award Notice”, page 3.  

3. Can kindergarten be involved in our F2P project?
This funding is only available for programs serving children prior to kindergarten. However, partnerships with other community organizations, such as farm to school programs serving K-12 students, are encouraged as a way to leverage resources. Including older students in your activities for this grant is permissible as long as the inclusion does not result in increased project costs. 

4. Will this be an ongoing grant program?  
Currently, this is a one-time grant program, running from July 2014-January 2015.  

5. Who is funding these mini-grants?
Ecotrust has secured funding through private foundations for this program and is administering all mini-grant funds to grantees.  

6. What if I cannot open the Application Word document?  
The application was created in Word 2010. If you have any trouble opening the application, email NAME, email address and he/she can send you the application as an email attachment.   

7. If the application is for a project that includes multiple sites/providers, would you include information on all activities happening at any of the sites, or do you need to answer questions separately for each site?  
You can report on the group of sites together. Since the application is a Word document, you can also add in notes to explain which activities are happening at which sites.  

8. How will grant recipients be held accountable for their mini-grant 
funds and activities?  
Grant recipients will sign a grant agreement prior to receiving funds.  Grantees will be expected to participate in a mid-point check-in (likely a phone call or site visit) and complete a short final report.  The mini-grant application includes a budget and budget narrative.  We will not be asking for receipts to be submitted.  For more, please see Instructions and Guidelines “Requirements of Grant Agreement”, page 3.  



9. Will projects be funded in full, or is it possible that GRANTOR will only fund discrete portions of an application? 
The funding that is awarded will depend on the number of applications received. When possible, GRANTOR will fund complete projects. If necessary, GRANTOR will communicate with applicants about adjustments to budgets/activities. If you have discrete components of your project that could be funded, please make that clear in the budget narrative of your application.

10. If a project is only partially funded, would the applicant still be expected to do all of the activities as outlined? 
No.  GRANTOR understands that if a project is only partially funded, the applicant may only be able to do the portion of the activities that are funded.  

11. Can GRANTOR help us partner with other ECE sites in our area for purchasing?   
Yes!  If your project is funded, GRANTOR will connect you with other programs nearby.  We also encourage you to reach out to others near you before submitting an application, and submit a joint application to work together.  In that case, you would be a Project Lead working with multiple sites.  

12. Are indirect costs related to the grant, such as those needed to maintain the site/facility or to pay for staff time, allowable?  
Yes, to the extent that these costs are a necessary part of implementing your farm to preschool project, they are considered allowable.  

13. Can the same nonprofit partner submit more than one application to work with multiple ECE sites?  
Yes, one nonprofit community partner can submit multiple applications to work with different early care and education settings. If this is the case, we strongly recommend that there be a different Learning Community representative identified for each site. Please note that when selecting grant recipients, GRANTOR will be seeking to fund projects that are diverse in both activities and geographic location.
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