Learning Community Guidelines 
& Resources

Learning Community Guidelines (as shared with grant recipients via a conference call and email) 

I. Goals for this Learning Community

a. Enable participants to share with and learn from each other

b. Connect programs around the state to others who are doing similar work, in order to access resources and get feedback from each other

c. To celebrate successes together, and problem-solve challenges

d. NOT to add significant burden or additional workload
[bookmark: _GoBack]
II. Structure and plan for Learning Community

a. Learning Community will primarily exist as a listserv; where we can communicate with each other

b. We’re going to be using Google Groups to do this; you should have received an email to join

c. You can add our google group email address to your email address book, and whenever you send an email to that email address, it will go to this entire group: f2p-learning-community@googlegroups.com

d. GRANTOR will share at least one resource per month with the group via this list, and we ask that each of you make one post to the list each month as well. Your post can be anything:
i. Question/challenge you’re encountering/request for resource or ideas
ii. An inspiring quote, photo, story
iii. Recipes
iv. A resource that you’ve found and are liking
v. Etc. 

e. If you don’t know what to post, we will provide a prompt once per month, and you can choose to answer the prompt 

f. You can also use this listserv much more than once per month! We encourage sharing ideas, resources, stories, successes, etc. 
i. Don’t worry about too much email; if it gets to be a lot, we can set it to digest mode for everyone so that it’s manageable (meaning that everyone will get no more than one email per day)
ii. We want to encourage everyone to be talking to each other, and don’t want anyone to feel like they’re doing this alone

g. Along with the e-mail listserv, google will store all of the emails that are sent via our listserv in one spot online; so you can go back and search easily for old resources, information, etc.: https://groups.google.com/d/forum/f2p-learning-community
i. This is also a good reason to use a really clear subject line when you’re sending an email (i.e. recipes, garden tips, etc.) so that it’s easy to search for and find resources later.

h. Please note that we are open to feedback on how this structure can be made useful for you. Let us know as we go along if you like the listserv format, if you would prefer to have another conference call (maybe on a specific topic), etc.


Resources for Building Community 

The 13 ECE sites who received grants through this project, were from across Oregon. We did not have funding to enable a lot of travel, aside from attendance at the Oregon Farm to School Summit at the end of the project.  To help build community from the beginning, we created a few simple documents that were shared among the group:  

· A map of grantee sites
· A listing of each grantees contact information, photo, and a bio written by them

Putting a face to a name and associating that person with a geographic place helped us all begin to understand each other’s unique farm to preschool perspective.  When we did gather 6 months later at 
the Oregon Farm to School Summit, we could easily spot each other from the photos. At the Summit, which is a statewide gathering of farm to school practitioners, we gathered together first thing for some team building so we could get to know each other in person and set the stage for networking 
throughout the day.  

Growing Farm to Preschool in Your State:  A How-To Guide offers guidance on creating a 
state-level farm to preschool coalition. The insights and resources in this may be useful as you 
embark on a mini-grant program.  
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