Sharing Results with Grantees

Note:  This document summarized final results typically prepared for funders to share with grant recipients.  
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Summary
In July 2014, Ecotrust awarded $17,500 to 13 early care and education sites around the state.  Combining seed funding with hands-on support, networking, and guidance, this project aimed to grow the farm to preschool movement, in order to:  
· Improve access to healthy local foods
· Provide agriculture, health and nutrition education opportunities, and
· Support local and regional farmers. 

Participating sites were selected through a competitive application process that prioritized child care settings serving low-income, at-risk, and minority children and families. Grantee sites covered nearly one third of Oregon’s counties: Benton, Coos, Curry, Jackson, Klamath, Lane, Marion, Multnomah, Wallowa, and Washington.  Each site received a grant of $500-$2,000.  

More than 890 children and 560 adults were directly impacted by the overall project. Sites implemented activities such as local foods procurement for meals and snacks, gardening with children, farm field trips, and more. Outcomes included significant expansion and sustainability of Oregon’s farm to preschool movement (including full integration into the broader statewide farm to school movement), new relationships and markets for local producers, and increased public recognition of the benefits of farm to preschool. 

In addition to seed funding, support and technical assistance to grantees was provided via the establishment of a peer-to-peer “learning community”—an online Google group where grantees shared stories and photos of their work, resources and tips, and helped each other navigate challenges and celebrate successes. Additionally, 20 representatives from the learning community convened at the Oregon Farm to School Summit on January 29th 2015 in Salem, where they had the opportunity to present in and attend workshops, network, and meet over 200 stakeholders from across the state. Their attendance at this conference represented the first significant participation from early child care practitioners at this annual event.

A final survey of learning community members demonstrated significant growth in farm to preschool activities. The majority of sites are now implementing comprehensive farm to preschool programs, including local foods procurement (12 sites), food education (11 sites), promoting information about local foods to families and community (10 sites), gardening with children or taking children on farm/food field trips (12 sites), and engaging parents in activities and education related to local foods (9 sites). The holistic approach taken by most learning committee members is especially valuable since research and anecdotal evidence has shown that farm to preschool programs are most effective when procurement is combined with education and family/community engagement.




Outcomes and Impact
The Farm to Preschool Learning Community brought unprecedented growth to farm to preschool efforts this past year. For the first time, multiple ECE sites across Oregon not only implemented activities, but also connected with one another, shared best practices, stories of success, and lessons learned. The significant presence of learning community members at the annual Oregon Farm to School Summit motivated Oregon’s Farm to School and School Garden Network (which hosts the summit) to expand its scope, fully integrating early child care and education and making resources and technical assistance more readily available to farm to preschool practitioners across Oregon.  

Noteworthy outcomes of this project include:
1. Growth and sustained longevity of the farm to preschool movement in Oregon: 
a. 1 new farm to preschool program developed and 12 programs expanded.
b. Over 190 farm to preschool activities reported during the grant period.  This does not even include the many sites that reported integrating daily and weekly farm to preschool activities into their programming.  
c. 45 partnerships developed or expanded with a variety of stakeholders, both from within the ECE site and among the broader community.  
d. Full integration of early child care in Oregon’s statewide farm to school movement.
e. Peer leadership network established to sustain the F2P movement past the end of the grant.

2. Access to new and expanded markets for local farmers:
a. 30 farms and local food processors sold to local preschools via this project.
b. Wide variety of local foods purchased, from fruits and vegetables to meat, beans, grains, and eggs.
c. Over $4,600 spent on local food by child care providers via this project.

3. Increased awareness of the benefits of farm to preschool amongst early care providers and the public: 

Five media pieces targeted a variety of audiences to expand public understanding of farm to preschool:
a. Accelerating Farm to Preschool, Ecotrust blog, May 13, 2014 (276 unique views)
b. New Funding for Farm to Preschool Programs in Oregon, Ecotrust blog, August 7, 2014 (668 unique views)
c. The littlest eaters grow in the garden, seeding the future of the food movement, edible Portland, September 2014 (812 unique online views, plus 20,000 magazines distributed locally)
d. Little Eaters Grow in the Garden, Seeding the Future of the Food Movement, Civil Eats, October 2, 2014
e. Taking Root, National Farm to School Network’s Farm to Preschool E-newsletter, August 2014 (1,304 subscribers) 

4. Inspired replication in two other states:  
The success of this mini-grant program has already inspired the initiation of similar F2P mini grant programs in California and New York by other organizations.  This will continue to help local, state, and national farm to preschool movements grow and thrive.  
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Farm to preschool grantees from around the state at the Oregon Farm to School Summit on January 29, 2015 in Salem.  
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Grantees meet each other and share thoughts on their work.  
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